
CALL FOR PROPOSALS: ROUND ONE 
SHORTER UNIVERSITY’S QUALITY ENHANCEMENT PLAN (QEP) 

 
Developing a QEP as a part of the reaffirmation process is an opportunity for the institution to 
enhance overall institutional quality and effectiveness by focusing on an issue or issues the 
institution considers important to improving student learning. (Handbook for Institutions Seeking 
Reaffirmation, 35) 

 
As part of the Shorter University’s reaffirmation of accreditation with the Southern Association of Colleges and 
Schools Commission on Colleges (SACS COC), Shorter is undertaking the development of a Quality 
Enhancement Plan.  The QEP addresses two principles of reaffirmation with SACS COC, Core Requirement 
2.12 and Comprehensive Standard 3.3.2: 
 

2.12: The institution has developed an acceptable Quality Enhancement Plan (QEP) that 
includes an institutional process for identifying key issues emerging from institutional 
assessment and focuses on learning outcomes and/or the environment supporting student 
learning and accomplishing the mission of the institution. (Principles of Reaccreditation, 19) 
 
3.3.2: The institution has developed a Quality Enhancement Plan that (1) demonstrates 
institutional capability for the initiation, implementation, and completion of the QEP; (2) 
includes broad-based involvement of institutional constituencies in the development and 
proposed implementation of the QEP; and (3) identifies goals and a plan to assess their 
achievement. (Principles of Reaccreditation, 25) 

 
The process of identifying the topic for Shorter’s QEP has already begun with focus groups, surveys, and 
questionnaires, which has led to the development of the list of possible topics below.  For the next step, we need 
students, staff, and faculty to submit 2-3 page proposals for Shorter’s QEP.  Ideally, each proposal will address 
one or more of the topics below, though those that do not address one or more of the topics below will be 
accepted with lesser priority. 
 
Topics for Enhancing Student Learning 
Time Management  Maturity  Remediation  Connecting with Others 
Mathematic Skills  Critical Thinking  Success Skills  Enrichment through the Arts 
Christian Atmosphere  Writing Skills   
 
Proposals need to be submitted by October 27, 2010 to QEP@shorter.edu or to campus box 12. Proposals need 
to be completed using the guidelines of the attached form. The proposals will be reviewed by the QEP 
Committee, which consists of students, staff, and faculty from various programs. The authors of the best 3-5 
short proposals will be required to develop their short proposals into 7-10 page proposals by November 18th for 
round two.  Questions can be directed to QEP@shorter.edu or to 706-233-7420. 
 
Aside from helping to shape the future of Shorter University, the author or group of authors of each of 
the top ten short proposals will receive $50! The authors of the best 3-5 proposals selected from that 
group will automatically be eligible for the second round of long proposals, which awards $500 for third, 
$750 for second, and $1500 for first place! Only short proposals entered in round one will be eligible for 
round two of long proposals. 
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Shorter University’s Quality Enhancement Plan Proposal Form: Round One 
 
Remember: “The QEP describes a carefully designed course of action that addresses a well-defined and focused 
topic or issue related to enhancing student learning” (QEP Handbook, 3). 
 
 
Topics for Enhancing Student Learning 
Time Management  Maturity  Remediation  Connecting with Others 
Mathematic Skills  Critical Thinking  Success Skills  Enrichment through the Arts 
Christian Atmosphere  Writing Skills   
 
 
A QEP proposal needs to address the following areas where applicable: 
 
 
Title:   Provide a short and descriptive title.  Examples can be found at  

http://www.sacscoc.org/2007TrackBQEPSummaries.asp. 
 
Contact  
Information: Identify principle author(s) and provide contact information. 
 
Topic 
Chosen: If applicable, list which topic(s) from the QEP topic list is being addressed.  Remember that 

proposals for topics other than those listed will have lesser priority. 
 
Target 
Group: Identify the group of students that will be directly affected by the proposed QEP, e.g.,  

freshmen, BAs, CAPP students, or the entire student body. 
 
Student 
Learning 
Outcomes: List what students will be able to think, know, do, and/or value as a direct result of the proposed 

QEP. 
 
 
Benefits: If applicable, list any benefits to Shorter and/or its community other than student learning 

outcomes. 
 
Narrative: Provide a brief (approximately 200-300 words) narrative of the activities of the proposed QEP. 
 
Summary 
Statement: Relate the outcome(s) of the proposed QEP to the University Mission and/or Educational 

Principles, which can be found at http://www.shorter.edu/about/mission.htm. 
 
Estimated 
Resources 
Needed: Estimate roughly the human and/or fiscal resources needed for the proposed QEP. 


